
FIRE & FALLS INITIATIVE

The mission of Concord Regional Visiting Nurse Association is to improve 
the health of the people and communities it serves by managing illness and 

promoting wellness through all stages of life.

Jennifer Brechtel, CHES, Community Benefit Manager
Keliane Totten, M.Ed., Chief Officer, Community Engagement
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Program Overview

 Target population:  65+, non-transport fall/lift assist.

 Concord Fire Department (CFD) and Penacook Rescue Squad 
(PRS) partner with Concord Regional VNA (CRVNA) to offer fall 
prevention/home safety services to residents who have fallen in 
their home who elect not to be transferred via ambulance to the 
hospital.  EMS staff attain consent from the resident to refer.

 CFD and PRS make a referral to CRVNA.

 CRVNA provides follow up with the resident and the primary care 
physician to offer a fall risk/ home safety evaluation.
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History -- 2004

Originated in 2004 / 2005 as a result of Crutchfield Towers falls data 
from the CRHC Falls Task Force.
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History -- 2011
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Conditions for Home Care

 A physician order is required. 

 A physician must certify the patient needs one or more of the 
following:

 Intermittent skilled nursing care
 Physical therapy
 Speech-language pathology services 

 Patient must be homebound. CRVNA determines this in the 
home.  

 Patients may leave home for medical treatment or short, 
infrequent absences for non-medical reasons, like 
attending religious services.  Patients can still receive 
home health care if they attend adult day care. (1)

The Intake team at Concord Regional VNA works with the 
patient’s physician and care team to attain necessary orders.  

https://www.medicare.gov/coverage/home-health-services
https://www.medicare.gov/sites/default/files/2018-07/10969-medicare-and-home-health-care.pdf
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Funding

Built into Home Care Service Line
 For patients who meet the conditions of home care

 Covered 100% on Medicare and Medicaid
 Covered subject to any applicable deductibles / coinsurances for private 

insurers

 If it is determined during the admission assessment that the client does not meet 
the conditions of home care; Concord Regional VNA provides that visit at no cost 
to the patient.
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Today’s Process

 When a patient is not transported to the hospital, the EMS 

provider will explain the partnership and request the patient 

sign the consent to refer to CRVNA.

 EMS provider communicates the patient name, DOB, address, 

and telephone number to CRVNA Intake.  

 CRVNA Intake will contact the patient to get permission to 

contact the primary care physician (PCP) for the order.

 CRVNA will contact the PCP office to provide update on recent 

fall and request a physical therapy order for a  fall risk/ home 

safety evaluation.
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Successes

 Increased collaboration between community service 
providers.

 Offers an opportunity for those aging in our 
community to access needed in home or outpatient 
services.  

 System limitations on automated processes across all 
EMS providers.

 Time constraints on scene

 Competing priorities
 Patients refusing care
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Contact Information

Keliane Totten; Chief Officer Community Engagement
Keliane.Totten@crvna.org
(603) 224-4093, ext. 5681

Jennifer Brechtel; Community Benefit Manager
Jennifer.Brechtel@crvna.org
(603) 224-4093, ext. 5673


