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We have an urgent 
problem.

Attainable housing 
is already scarce. 

Climate migration 
is here to stay. 

Increased demand plus 
speculative investment will 
drive prices up even more.



We are building 
too much of the 
the wrong kind 
of housing in the 
wrong places.  
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In off-market deal, new duplex development

sets sales record for Wind	am

Updated: December 7, 2020

COURTESY / F.O. BAILEY REAL ESTATE

A development of 21 brand-new duplexes in Windham sold for $9 million, thought to be a record-setter for the

type of property in the area.

By Laurie Schreiber

Off-market deal

A

San Francisco investor looking to make a move to Maine saw a

solid investment in the acquisition of a recently built tract of 21

new duplexes in Windham.

The $9 million purchase price was a record-setter for the type of

property in the area, said Thomas Gadbois of F.O. Bailey Real Estate, who

represented both buyer and seller in the transaction.

 “It’s a big deal, especially for Windham,” he said. “It shows investors are

looking at areas besides Portland.”

Kettles Estates LLC bought 14-70 Dusty Rhoades Lane from Dusty

Rhoades LLC in the deal, which closed Nov. 13. 

Robie Builders, a general contractor in Windham, developed the property

over the past year, said Gadbois.

Windham’s attractions, he said, include plenty of green space while also

being relative close, a half-hour drive to downtown Portland. 

Also, he said, “Windham has a lot of great amenities. There’s a lot of

development going on — restaurants, shops. It’s one of the next

communities to see a lot of in�ux from Portland and out-of-state.”

The development is located north of Windham’s downtown, in a quiet

residential section called Dolley Corner.

How can we deliver 
more housing 
choice that ties into 
and supports our 
communities?



This suburban 
pattern is... 

• Socially isolating 
• Requires us to drive
• Requires expensive 

infrastructure
• Consumes open 

space.

Can we do it 
differently?

Route 302 Bridgton



This is where 
Mainers live.

But it is 
difficult to 
finance projects 
where rents are 
low and comps 
are low.





Systems Change Meetings 2019/20
Over 100 unique participants
• August 8 Systems Change
• September 19 Mapping the Domains
• September 26 Mapping the System
• December 5 Mapping the System
• December 5 Land Banks
• February 27 Review Systems 
• March 5 Review Systems Map Doc
• March 12 Review Systems Map Doc
• March 22 Land Banks
• March 26 Land Banks
• April 2 Land Banks
• April 9 Land Banks
• April 16 Systems Change
• April 23 Systems Change
• April 30 Systems Change



TRANSPORTATION
INFRASTRUCTURE

PARKING

HOUSING
LOCAL ZONING

NIMBYS GOVERNMENT 
STRUCTURE

PROPERTY TAXES
FINANCE

ENVIRONMENTAL 
REGULATION

EDUCATION
QUALITY OF LIFE

LAND USE SYSTEM



How can we direct 
resources + money into 
our hearts of our 
communities? 



Are there better models 
to build rural housing?



Downtowns

Newcastle



Corridors

Windham



Villages

Topsham



Crossroads / Farms

40 Units:
4 farm houses 
24 cottages 
12 apartments

40 Units:
40 single 
family homes

OR

Leeds



New Neighborhoods
Building to support 
existing places.

Walking distance 
to remnant open spaces.

Walking distance 
to downtown, school, 
open space corridors.



Plans and building types 
come first. Then financing.   



How do we cover the 
gap on small projects?

• Expanded historic tax credits 
that work for rural Maine.

• Gap financing through 
organizations like Genesis 
Fund.

• Parcel based TIFs to help 
bridge the gap. 

• New flexible financing tools, 
such as low interest loans 
for affordable to missing 
middle, attainable units. Not 
all communities need more 
affordable units right now.



We need to improve design. 

Friendly buildings don’t face their backs to 
humans that are traveling in the public space.



Help curb 
NIMBYism 
with 
better 
design.



Can we have it all?
Yes, yes we can. 

• Housing in the right places in 
communities across the state.

• Financing programs to help close 
the gap on a broader range of 
building types.

• More people engaged in work of 
building housing, including training.

• Good energy efficiency.  
• Good design.


