Meeting Notes: M-DASH Task Force
City of Eastport
December 7, 2021 – 10a.m.-12noon

Present: Paige Atkinson, Dale Basher, Larry Clifford, Kate Devonshire, Bobbi Harris, Jess Maurer, Jeanne Peacock, Effie Rorke, Lynn Rutledge, Emma Wendt

I. Welcome, Introductions, and Updates

II. Update: Home Repair + Weatherization Projects (Paige Atkinson, Island Fellow)
Paige provided a broad overview of the work that has been done to-date, including the inherent challenges (see slide deck, below). She reviewed the proposed workflow for implementing home repair/weatherization projects in Eastport, before discussing potential partnership opportunities for getting the work done. Paige then introduced the assessment tools and incentives being considered, along with a summary of the recommended data collection/evaluation process.






•	Initial in-home assessments/energy audits…feedback needed on roles/process
It was decided that a hybrid model (combination of volunteers and paid contractors) would work best. Strong desire to adapt and replicate the approach used by Downeast Community Partners-Maine Seacoast Mission, with modifications. 

Jess Maurer wanted to be sure that referrals are coming from other sources/agencies, as well; beyond Downeast Community Partners (DCP) and Maine Seacoast Mission (MSM). Effie Rorke inquired whether it’s possible to use area home health agencies to help identify older residents in need of home repairs/weatherization. (The answer is “yes”.)

Emma Wendt asked, “Which takes precedence: home repairs or weatherization?” The group indicated that home repairs needs to come first in most cases, in order for a home to be eligible for weatherization. Jess followed up, asking, “What about homes that are deemed unlivable?” Bobbi Harris indicated that those situations should be referred to DCP for follow-up services. Dale concurred. The list of potential disqualifiers is long (leaking roofs, mold, certain kinds of vented propane heaters, certain kinds of water heaters, whether the house was weatherized in the past 10 years, certain health and safety issues, etc. ). Each house needs a walk-through by an DCP auditor prior considering any of our programs. How can we make this happen!?!

Emma also wanted to be sure that the home visits/walk-throughs conducted by Paige are done in a COVID-compliant manner, to build trust and assure the safety of everyone involved.   

•	Incentives for residential energy audits/weatherization projects
Paige reviewed some of the incentives being offered by the State of Maine.

•	Network of contractors/organizations for low-cost repairs (DCP, MSM, WCCC, etc.)
Bobbi wanted to make sure that assessments/audits are done in full compliance with U.S. Dept. of Energy guidelines. Dale also had recommendations re: the assessment/workflow process, including the players involved. 

Larry indicated that Darin McGaw (Washington County Community College) expressed strong interest in having students and instructors from WCCC being involved with M-DASH in exchange for modest stipends and work that can be applied to their licensing requirements. They’ve done similar work with community organizations in the past, but they need to be careful that they're not taking work away from tradespeople/alumni in the area. (Darin feels as though that's highly unlikely in this case, given the nonprofit/grant-funded nature of the project.) He would like to pair-up an instructor with 1-2 students in each case, although there could be situations where a full class of 18 students could learn from a particular project. There may even be a chance to assign a four-week intern, if there is a very large project that needs that level of effort. Larry assured Darin that we’d give him plenty of lead-time, so the project can be worked into the student’s curriculum (6-8 weeks, preferably). Darin would like to get a couple of his plumbing/heating instructors involved in the next discussion. He also recommended St. Croix Technical Center (Stan Sluzenski) if we need a partner with home construction experience.  

•	Potential partnerships/funding opportunities (Maine CDC, Efficiency Maine, etc.)
During the ETIPP call on December 1, Suzanne McDonald mentioned two agencies that would probably be interested in supporting the M-DASH project in Eastport:
· Maine CDC, which supports home assessments that might turn up issues affecting a resident’s health status. They have grant dollars available. Suzanne will reach out to Rebecca Lincoln at Maine CDC.
· Efficiency Maine, which also has access to substantial federal funds that should result in energy improvement rebates for poor/underserved Maine residents. They also have strong links to the contractor community. Suzanne volunteered to contact their director, Michael Stoddard.

Paige and Kate Devonshire also hosted a community listening session on Tuesday night, December 7, so Eastport residents can learn more about M-DASH and ETIPP (below), pose questions, and provide feedback on the upcoming efforts around home repairs, weatherization projects, and alternative energy. Attendance was robust, and interest was high.  

III. Update: ETIPP Project (Emma Wendt, Island Institute)
Emma provided a general overview of ETIPP (Energy Transitions Initiative Partnership Project), including all the players involved and the areas of overlap with M-DASH. See attached fact sheet. Phase I (scoping process for the tidal power microgrid) wrapped up in September. The full scope of work has been finalized. Phase II is to focus on data collection and will run through March 2022. The project partners will then move on to public outreach/education efforts.



IV. Dashboard Update (Effie Rorke)
Effie provided an overview of highlights from Eastport’s data dashboard (below), which is updated annually. No questions form the group. 


 

V. Other Business
•	MaineHousing Community Solutions Grant (Larry)
Larry described meeting between MaineHousing and select M-DASH partners re: Community Solutions Grant program – a matching grant for municipalities and their partners, designed to create and preserve affordable housing (including home repairs). Up to $500,000 available for broad partnerships that include tribes, local housing authorities, Community Action Programs, etc. (Note: DCP is the currently the recipient of a MaineHousing Community Aging in Place Grant.) Preference will be given to projects that leverage local/county ARPA funding (American Rescue Plan Act). Applications are reviewed as they are received. Eastport expressed interest in a hybrid (volunteer/paid volunteer) model that would allow for a DCP technician to inspect the homes that Paige identifies as potentially eligible for home repairs/weatherization. That person will then provide ongoing technical assistance to the volunteers/contractors re: appropriate, low-cost home repairs/modifications and weatherization work.  

It was recommended that M-DASH take advantage of qualified retirees in the Eastport area (former carpenters/tradespeople with home repair experience) for following through on grant-supported activities/deliverables. The goal is to blend retirees and MSM contractors/volunteers with students and instructors from WCCC. (Question: who will provide overall supervision?)

In terms of disqualified homes, Dale stated that transitional housing might be an option for those residents. He still intends to talk to Rebecca Palmer (Executive Director at Downeast Community Partners) about DCP’s level of involvement with M-DASH.

•	Request for proposals: 2022 M-DASH Pilot Sites
M-DASH is preparing to send out a second request for proposals for Municipal Data Across Sectors for Health (M-DASH Year 2), through the Maine Municipalities Association. The RFP should go out shortly after the first of the year. The goal is to recruit four new pilot sites for the data dashboard piece, with the hopes that two of those communities will go on to the action-planning stage. 

VI. Next Steps
1. Paige to firm up the home repairs/ weatherization process and workflow (on paper), based on feedback received from Dale Basher and others involved with the DCP/MSM model. This will be critical for the project timeline/implementation, and for our pending grant applications.

2. Kate to continue dialog with DCP, MSM, and other partners re: aforementioned Community Solutions Grant from MaineHousing. Larry and Jess to assist, as-needed. 

• Next Meeting: January 4, 2022, 10a.m.-12noon
2
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URL=https://docs.google.com/spreadsheets/d/1-pdRSw-3OBv5LAOHzNbRuXq39Aa5YyjEyBDjon82P40/edit?usp=gmail




image3.emf
DRAFT Eastport  M-DASH Workflow.pdf


DRAFT Eastport M-DASH Workflow.pdf
EASTPORT M-DASH WORKFLOW

This is the workflow that will be used to guide the
weatherization and home improvement process taking place in
Eastport.

STEP1. INDIVIDUAL WANTS TO PARTICIPATE IN PROGRAM

Community-based contacts will post flyers around town and hold informational sessions about the program.
Contractor will be included in these conversations (when desired) to share more information about
weatherization. Participants will sign up before posted due date.

STEP 3. REFER PARTICIPANTT0 WEATHERIZATION AND OTHER SERVIGES

If desired, community-partner put participant in contact with the designated contractor for weatherization.
Community-based partner will help facilitate the weatherization process.

STEP 5. FOLLOW UP WHEN WORK IS COMPLETED

Complete a final evaluation with the homeowner and recieve feedback about the overall process. Review and
document all completed work and fill out exit survey.

FOR MORE INFOMATION
Cite the sources used in the infographic
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INITIATIVE

U.S. Department of Energy

Partnership Project

Energy Transitions Initiative Partnership Project
Targets Gaps in Energy Resilience

Technical Assistance Network Works Alongside Communities
to Shore Up Vulnerabilities

Remote, island, and islanded
communities across the United
States today are confronting
an untenable level of risk.

Because of their geographic isolation,
these communities face unique energy
and infrastructure challenges that leave
them particularly vulnerable.

From Alaska to Maine to the Caribbean,
these communities are prioritizing energy
transitions—sustainable strategies

for living in harmony with the rugged
environments that have supported and
challenged residents for generations.
While each community is tackling a
specific set of problems dictated by local
and regional conditions, all are pursuing
high-impact technological solutions to
ramp up their resilience—often with
limited resources and capacity.

To bridge the gap, the Energy Transitions
Initiative Partnership Project (ETIPP)

offers resources and on-the-ground
support for remote, island, and islanded
communities seeking to enhance their
energy infrastructure and mitigate

their risk.

Cross-Cutting Coalition
Combines Assets to
Compound Impact

The cross-sector initiative builds on

the framework developed by the U.S.
Department of Energy (DOE) Office

of Energy Efficiency and Renewable
Energy’s (EERE’s) Energy Transitions
Initiative (ETI). Intended to compound
the impact of ETI’s proven framework,
ETIPP leverages DOE’s decades of work
building resilience in remote, island, and
islanded communities worldwide. ETIPP
draws upon the cross-cutting support,
experience, expertise, and technical
assets of four DOE offices, four DOE
national laboratories, and five community-
based partners.

ETIPP combines DOE’s deep energy
sector experience with specialized local
expertise, tapping into trusted community-
based organizations to work alongside
competitively selected communities to
address energy challenges and build
capacity.

“Remote, island, and islanded commu-
nities are absorbing the nation’s highest
energy costs, and are extremely vulnerable
to energy disruptions, natural disasters,
and climate change impacts,” said Kelly
Speakes-Backman, Principal Deputy
Assistant Secretary for EERE.

“ETIPP’s network of technical assistance
providers will work alongside these
communities to overcome energy and
infrastructure challenges with holistic,
clean-energy solutions that ramp up
resilience and reduce risk while address-
ing systemic inequities.”






energy and infrastructure challenges,
priorities, and opportunities, ETIPP’s
broad coalition provides technology-
neutral technical assistance and offers
a full menu of on-the-ground support.

“Remote, island, and islanded
communities are absorbing the
nation’s highest energy costs,
and are extremely vulnerable
to energy disruptions, natural

ETIPP technical assistance is tailored
to each community’s needs and may
include:

disasters, and climate change
impacts.”

—HKelly Speakes-Backman,

Principal Deputy Assistant Secretary,
Office of Energy Efficiency and
Renewable Energy

e Performing resource and energy
assessments

» Establishing an energy baseline

.. through a resilience lens
Proven Framework Prioritizes

i * Garnering community buy-in through
Community Concerns & unity buy ug

outreach and education
ETIPP’s experienced network works
collaboratively with communities to
proactively identify and implement stra-
tegic technological solutions designed to
bolster community resilience and reduce
economic risk. Working alongside local .
stakeholders to understand community

» Exploring financing mechanisms and
strategies

* Identifying energy policy and
regulatory barriers and opportunities
Exploring existing and emerging
energy technology applications

* Creating a viable road map for
technology deployment and identifying
a path to sustainability

* Developing and implementing priority
energy projects

* Building local capacity to operate and
maintain energy infrastructure.

Charting the Course to
Energy Resilience

The Alaska Native Village of Igiugig
installed a RivGen hydrokinetic power
(HKP) system in the Kvichak River

in 2019. Integrating a second HKP
device and battery storage into their
microgrid in 2021 will further their
resilient energy goals. Photo from Ocean
Renewable Power Company

By informing impactful infrastructure
investments that support the resilience
goals of remote, island, and islanded
communities, ETIPP is charting a course
for others to follow.

P B e e ‘ office of ENERGY EFFICIENCY

ENERGY & RENEWABLE ENERGY

OFFICE OF STRATEGIC PROGRAMS
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U.S. Department of Energy

U.S. DEPARTMENT OF

ENERGY

WATER POWER TECHNOLOGIES OFFICE

ISLAND
@ INSTITUTE

The Lawai Solar Project in Kauai,
Hawaii, won Best Storage Application
of the Year in 2019 for the world’s
largest battery plant paired with solar
generation. This 250-kW microgrid will
advance Hawaii's 100% renewable

electricity by 2045 goal. Photo by
Dennis Schroeder, NREL 58001

Sharing and applying lessons learned,
innovations, and best practices furthers
ETIPP’s broader goal to accelerate and
enhance the efforts of all communities

to withstand and recover from energy
disruptions, improve energy reliability and
access, and reduce energy costs.

ETIPP’s inclusive and empowering
cross-cutting approach to building
resilience can be tailored and scaled to
various geographic regions and types
of communities.

For more information on ETIPP’s work
to advance the development of resilient
energy systems in remote, island, and
islanded communities, visit: energy.gov/
eere/energy-transitions-initiative-
partnership-project-what-we-do. B

‘ Office of ENERGY EFFICIENCY
& RENEWABLE ENERGY

Sandia
National
Laboratories

mh

OREAP

Cover photo: An aerial view of the Native Village of Kivalina, 80
miles above the Arctic Circle at the tip of an 8-mile barrier reef.
Photo by Givey Kochanowski, DOE Office of Indian Energy

DOE/G0-102021-5523 - April 2021
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Eastport dashboard Dec 2021.pdf
Updated 12/1/21 Eastport Washington County Maine Sources
# | % # | % # %
Population Ages
Total Population 1,326 31,491 1,335,492 S0101 ACS 2019 5-year estimates
Total Households 629 13,791 559,921 $1101 ACS 2019 5-year estimates
Households with oneor more 423 67.2% 7,033 51.0% 249,646 |44.6% B11006 ACS 2019 5-year estimates and
people age 60 or over $1101 ACS 2019 5-year estimates
Householders over 65 272 4,764 166,782 B19037 ACS 2019 5-year estimates
Median Age 56.5 48.1 44.7 S0101 ACS 2019 5-year estimates
Under 18 202 15.2% 5,993 19.0% 252,498 18.9% S0101 ACS 2019 5-year estimates
18-64 673 50.8% 18,016 [57.2% 815,426 |61.1% |S0101 ACS2019 5-year estimates
Men 312 46.4% 8,931 49.6% 402,655 49.4% S0101 ACS 2019 5-year estimates
Women 361 53.6% 9,085 50.4% 412,771 [50.6% [S0101 ACS2019 5-year estimates
20-49 280 21.1% 9,737 30.9% 473,994 |35.5% ]|S0101 ACS 2019 5-year estimates
50-64 369 27.8% 7,528 23.9% 308,528 [23.1% |S0101 ACS2019 5-year estimates
60+ 597 45.0% 10,264 |32.6% 370,765 [27.8% |S0101 ACS 2019 5-year estimates
65+ 451 34.0% 7,482 23.8% 267,568 [20.0% |S0101 ACS 2019 5-year estimates
Men 200 44.3% 3,509 46.9% 121,459 45.4% S0101 ACS 2019 5-year estimates
Women 251 55.7% 3,973 53.1% 146,109 |54.6% |S0101 ACS 2019 5-year estimates
60-69 year old 301 22.7% 5,227 16.6% 194,352 14.6% S0101 ACS 2019 5-year estimates
70-79 year old 190 14.3% 3,446 10.9% 112,160 |8.4% S0101 ACS 2019 5-year estimates
80+ 106 8.0% 1,591 5.1% 64,253 4.8% S0101 ACS 2019 5-year estimates
Ratio of working age to older 1.49 2.41 3.05 For every older adult, there are X.XX
adults working age adults (18-64/65+)
Total population of Eastport 9315 S0101 ACS 2019 5-year estimates
plustowns within 25 miles Eastport, Perry, Lubec, Pembroke,
Robbinston, Dennysville, Whiting,
Calais, Cutler, East Machias
18-64 Eastport plustowns 5286 S0101 ACS 2019 5-year estimates
within 25 miles






65+ Eastport plustowns within 2391 S0101 ACS 2019 5-year estimates
25 miles
Ratio of working age to older 2.21 For every older adult, there are X.XX
adultsincluding towns within working age adults (18-64/65+)
Veterans 65+ 107 23.7% 1,753 23.4% 56,026 20.9% $2101 ACS 2019 5-year estimates,
universeis 65+
Whitealone 1,168 88.1% 28,604 190.8% 1,259,522 |94.3% B02001 ACS 2019 5-year estimates
Black/African American alone |28 2.1% 244 0.8% 18,468 1.4% B02001 ACS 2019 5-year estimates
American Indian/Alaskan Native| 88 6.6% 1,665 5.3% 8,660 0.6% B02001 ACS 2019 5-year estimates
Asian alone 0 0.0% 149 0.5% 15,109 1.1% B02001 ACS 2019 5-year estimates
Hawaiian/Pacific Islander alone |0 0.0% 9 0.0% 396 0.0% B02001 ACS 2019 5-year estimates
Someother race 0 0.0% 149 0.5% 3,541 0.3% B02001 ACS 2019 5-year estimates
Two or more races 42 3.2% 671 2.1% 29,796 2.2% B02001 ACS 2019 5-year estimates
Income
Median Household Income $34,427 $41,347 $57,918 DP03 ACS 2019 5-year estimates
65+ householder <50% 108 39.7% 1,689 35.5% 61,020 36.6% B19037 ACS 2019 5-year estimates,
median universeis 65+householders
65+ householder <25% 32 11.8% 855 17.9% 22,834 13.7% B19037 ACS 2019 5-year estimates,
median universeis 65+ householders
Mean Household Income $57,044 $56,280 $76,227 DP03 ACS 2019 5-year estimates
Mean Social Security Income $16,818 $16,697 $18,648 DP03 ACS 2019 5-year estimates
Mean Retirement Income $36,539 $23,614 $24,421 DP03 ACS 2019 5-year estimates
65+below 100% FPL 66 14.6% 890 11.9% 22,635 8.5% $1701 ACS 2019 5-year estimates,
universeis 65+
Men 23 34.8% 301 33.8% 7,830 34.6% B17001 ACS 2019 5-year estimates
Women 43 65.2% 589 66.2% 14,805 65.4% B17001 ACS 2019 5-year estimates
65+ with Medicaid 92 20.4% 1,508 20.2% 43,789 16.4% C27007 ACS 2019 5-year estimates,
universeis 65+
Elder Economic Security Index: $30,048 $32,292 elderindex.org

Single, with mortgage, good






Elder Economic Security Index: $23,604 $23,160 elderindex.org

Single, no mortgage, good

Elder Economic Security Index: $26,544 $26,664 elderindex.org

Single, renter, good health

Incomerequired to qualify for $23,828 benefits.gov

SNAP (1 person HH, before

Incomerequired to qualify for $17,131 benefits.gov

Medicaid (1 person HH, before

Housing

65+livingalone 158 35.0% 2,184 29.2% 74,712 27.9% B09020 ACS 2019 5-year estimates,
universeis 65+

Men 54 12.0% 835 11.2% 23,566 8.8% B09020 ACS 2019 5-year estimates,
universeis 65+
Women 104 23.1% 1,349 18.0% 51,146 19.1% B09020 ACS 2019 5-year estimates,

universeis 65+

Median Income of 65+ men $22,083 $24,375 $27,008 B19215 ACS 2019 5-year estimates

Median Income of 65+women |$15,625 $18,209 $22,059 B19215 ACS 2019 5-year estimates

living alone

65+ living with spouse 108 23.9% 1,853 24.8% 70,507 26.4% B09020 ACS 2019 5-year estimates,
universeis 65+

65+living with other relatives |3 0.7% 100 1.3% 3,509 1.3% B09020 ACS 2019 5-year estimates,
universeis 65+

65+ living with Parents/Parents-] 24 5.3% 172 2.3% 9,553 3.6% B09020 ACS 2019 5-year estimates,

in-Law universeis 65+

65+ living with non-relatives 6 1.3% 201 2.7% 7,706 2.9% B09020 ACS 2019 5-year estimates,
universeis 65+

65+ livingin group quarters 38 8.4% 392 5.2% 9,511 3.6% B09020 ACS 2019 5-year estimates,
universeis 65+

Grandparent 60+ responsible |9 1.5% 95 0.9% 2,855 0.8% B10052 ACS 2019 5-year estimates,

for grandchild <18 universeis 60+

65+own home 229 84.2% 3,957 83.1% 131,058 78.6% B25007 ACS 2019 5-year estimates,

universeis 65+ householders






65+ own home with mortgage | 76 33.2% 1,092 27.6% 47,207 36.0% B25027 ACS 2019 5-year estimates
65+ own homewith no 153 66.8% 2,865 72.4% 83,851 64.0% B25027 ACS 2019 5-year estimates
65+renting 43 15.8% 807 16.9% 35,724 21.4% B25007 ACS 2019 5-year estimates,
universeis 65+householders
65+rentersspending30% or |25 58.1% 328 40.6% 15,917 44.6% B25072 ACS 2019 5-year estimates
more of household income for
Median homevalue ofowner- |$116,500 $112,400 $190,400 DP04 ACS 2019 5-year estimates
occupied units
60+ Median monthly owner $1,009 $1,295 S0102 ACS 2019 5-year estimates
costs with mortgage
60+ Median monthly owner $420 $508 S0102 ACS 2019 5-year estimates
costs with no mortgage
60+ Owner Occupied Housing, 25.6% 25.4% S0102 ACS 2019 5-year estimates
spending 30% or moreon
60+ Renter Occupied Housing, 41.4% 44 8% S0102 ACS 2019 5-year estimates
spending 30% or moreon
65+hhld, Age of home, 30+ 244 89.7% 4,056 85.1% 142,424 |85.4% B25126 ACS 2019 5-year estimates,
years (owner or renter occ) universeis 65+ householder
65+hhld, Age of home, 50+ 179 65.8% 3,036 63.7% 100,619 |60.3% B25126 ACS 2019 5-year estimates,
years (owner or renter occ) universeis 65+ householder
Vacant housing units for 234 6,475 130,354 B25004 ACS 2019 5-year estimates
seasonal, recreational, or
Subsidized properties 4 Applicants above age 62+ or disabled
With RSCs 0 Interview w/properties
With on-site programming 0 Interview w/properties
With transportation for 0 Interview w/properties
How long residents usually live] "multiple Interview w/properties
there years"
Average age of residents 60-70 MDA: most residentsin 60-70 age range
Heating Assistance - Town 6 hh Downeast Community Partners
Heating Assistance - LIHEAP 57 hh 3,057 hh Downeast Community Partners






Food

60+ reporting food insecurity 22,246 6.00% |Sub-statelevel data not available dueto
research methodology limitations.
Percentage from Feeding America: The
State of Senior Hunger in America2019
(2021 Release), number extrapolated
SNAP participation rate for 54.0% NCOA 2020: State Trendsin SNAP
people 60+ Eligibility and Participation Among Elder
Individuals
Households with oneor more |56 13.2% 1,252 17.8% 29,993 12.0% $2201 ACS 2019 5-year estimates,
people age 60+ receiving food universeis households with oneor more
stamps people 60+
Older Americans Act food 11 1.84% 150 1.46% 13,940 3.76% Meals on Wheels America Sept. 2020
programs number of people Mainereport, universeis 60+
served (congregate + home-
Commodity Supplemental Food 8,331 1.14% |State: USDA Food Distribution Program
Program (CSFP) total Table, universeis 60+
Householdsin Eastport that 169 Labor of Love Food Pantry, 65+ can't be
received food pantry servicesin parsed out
Health
65+ Living with at least one 148 32.8% 2,904 38.8% 86,982 32.5% S1810 ACS 2019 5-year estimates,
disability (hearing, vision, universeis 65+
cognitive, ambulatory, self-
care, orindependent living)
65+ Cognitive Difficulty 41 9.1% 816 10.9% 20,411 7.6% S$1810 ACS 2019 5-year estimates,
universeis 65+
65+ Ambulatory Difficulty 101 22.4% 1,744 23.3% 49,349 18.4% S$1810 ACS 2019 5-year estimates,
universeis 65+
65+ Self-Care Difficulty 43 9.5% 623 8.3% 15,813 5.9% S$1810 ACS 2019 5-year estimates,

universeis 65+






65+ Independent Living 48 10.6% 919 12.3% 30,119 11.3% S1810 ACS 2019 5-year estimates,
Difficulty universeis 65+
65+ Living with two or more 78 17.3% 1,573 21.0% 42,899 16.0% C18108 ACS 2019 5-year estimates,
disabilities universeis 65+
Patients 65+ seen by Eastport 1322 Eastport Health Center
Health Centerin 2020
Patients 65+ with depression |282 21.3% Eastport Health Center
diagnosis
Patients 65+ asked if they had 790 Eastport Health Center
problems affording or
Patients 65+who answered |29 3.7% Eastport Health Center
People 65+who haveapplied |128 9.7% Eastport Health Center
for & received sliding fee
Senior Companion Program 2/3 UMaine Center on Aging
volunteers/clients
Falls
Total EMS callsin 2020 340 EMS Data
EMS Calls for people over 60 214 62.9% EMS Data
Individual EMS calls for afall* |40 18.7% Could contain duplicate entries or
(privateresidences only) duplicate people (same patient calling
more than once)
Individual peoplewho called ]35 16.4% Someone calling more than once has
for afall been removed
Lift Assist only, withoutafall |1 0.5%
By Transport Status
Transport 23 57.5% Universeisindividual EMS calls for afall,
may contain duplicates
No Transport 15 37.5% Universeisindividual EMS calls for afall,
may contain duplicates
Public and Agency Assist 0 0.0% Universeisindividual EMS calls for afall,

may contain duplicates






By Age

60-69 9 22.5% Universeisindividual EMS calls for afall,
may contain duplicates
70-79 12 30.0% Universeisindividual EMS calls for afall,
may contain duplicates
80-89 13 32.5% Universeisindividual EMS calls for afall,
may contain duplicates
90-99 6 15.0% Universeisindividual EMS calls for afall,
may contain duplicates
100+ 0 0.0% Universeisindividual EMS calls for a fall,
may contain duplicates
By Cause, if Listed
Bed 1 EMS Data
Chair 0 EMS Data
Other Furniture 0 EMS Data
Wheelchair/Scooter 0 EMS Data
Stairs 0 EMS Data
Ice/Snow 1 EMS Data
Ladder 0 EMS Data
One Level to Another 0 EMS Data
Shower/Tub 0 EMS Data
Toilet 1 EMS Data
Slip/Trip/Stumble 12 EMS Data
Other 3 EMS Data
Transportation
65+ householder with no 16 5.88% 488 10.24% ]16,793 10.07% [|B25045 ACS 2019 5-year estimates
vehicle available
Class C Driver's License Holders 982,155 https://www.maine.gov/sos/bmv/stats/
for 2020 Lic%2020.pdf
60+ 342,089 |92.27%
Men 152,841 44.68%






Women 189,248 55.32%
65+ 248,208 [92.76%
Men 111,307 |44.84%
Women 136,901 |55.16%
80+ 46,506 72.38%
Men 20,789 44.70%
Women 25,717 55.30%
60-64 93,881
Men 41,534 44.24%
Women 52,347 55.76%
65-69 85,261
Men 37,803 44.34%
Women 47,458 55.66%
70-74 71,731
Men 32,494 45.30%
Women 39,237 54.70%
75-79 44,710
Men 20,221 45.23%
Women 24,489 54.77%
80-84 26,598
Men 11,770 44.25%
Women 14,828 55.75%
85+ 19,908
Men 9,019 45.30%
Women 10,889 54.70%
Downeast Community Partners | 55/884 Downeast Community Partners
number of riders/rides
Automobile Crashesinvolving |7 70.00% 138 29.68% |8,777 31.14% ]Maine DOT public crash query tool

driver 60+

2021, universeis all crashes
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Paige’s Topics Overview

5 Things To Review

Workflow

Data Needed/tracking mechanisms
Partnering Groups: Contractors/Organizations
Incentives to Participate

Funding Sources





EASTPORT M-DASH WORKFLOW

This is the workflow that will be used to guide the
weatherization and home improvement process taking place in
Eastport.

STEP 1. INDIVIDUAL WANTS TO PARTICIPATE IN PROGRAM

Community-based contacts will post flyers around town and hold infor 1 ions about the

Contractor will be included in these (when desired) to share more information about
weatherization. Participants will sign up before posted due date.

Overall Workflow

STEP 3. REFER PARTICIPANT T0 WEATHERIZATION AND OTHER SERVICES

If desired, community-partner put participant in contact with the designated contractor for weatherization.
Community-based partner will help facilitate the weatherization process.

Is this
where the
team of 3

comes into
play?

STEP 5. FOLLOW UP WHEN WORK IS COMPLETED

Complete a final evaluation with the homeowner and recieve feedback about the overall process. Review and
document all completed work and fill out exit survey.






Data Collection

What is needed for the grant? If you have needs let me know ASAP

A B
Name (Last,
First) Address

EXAMPLE
Atkinson, Paige 224 Water St, Eastport, ME

c

Phone

949-439-2252

p

D

Email

E

Prefered
Method of
Contact

email

E

Primary Fuel
Source

heat pump

G

Sq Ft of
Home

600

Home Repairs Initial Visit Assessment Checklist — Project

Generic Checklist —

* Smoke/CO Detectors — condition? Number? Additional neede
* Electric Cords — condition; trip hazard?

* Carpets/Rugs — torn or slippery? trip hazard? non-skid pads i
* Beveled Thresholds, max 1/2" rise?

* Flooring condition

* Q—Door Knobs — lever-type needed for arthritic hands?

Kitchen —

* Q—Cabinets/Shelves reachable; pull-out trays needed?

* Q—Step stool with non-slip surfaces and handle?

* Drawer/Door pulls D-type?

* Q—Sufficient work areas lighting (sink/stove/countertops)

* GFCI receptacles within 6 ft of sink and for all countertop loac





M-DASH People Tracker % B &
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i Paige 224 Water St, Eastport, ME 949-439-2252 p email heat pump 600 800 20000 N N 10/21/21






Partnering Opportunities

e (Contractors:
o EMT Contracts- they get the rebates so trying to go with them
m EMT may have connections they can help with (talking w/ next week)
o RFP being drafted by end of month to be posted (aim is sooner than later)

e WCCC

o Could help with repairs needed (once identified). Would want clear expectations/timeline
before approaching college

e DCP
o How can we mitigate/consolidate how often your people come to Eastport?
o What qualifies/disqualifies someone from participating in this program? Better to set up a
separate time to further discuss this program?





Partnering Opportunities (from 12/6 Meeting]

Idea of having 3 person teams:

@)

DCP weatherization Tech/EMT Weatherization person (depending on if individual qualifies
for DCP rebates)
DCP Aging in Place Coordinator- home improvements like grab bars etc.
Home Technician to identify major repairs needed to make home more accessible (roofs
being replaced, mold being remediated, windows etc.)

m This role has been Seacoast mission in other communities/partnerships with DCP

m Potential to work with WCCC to fulfill labor requirements to do this type of work

e See if college has weatherization program and if students could be involved
with DCP weatherization work

Could include 4th person- project manager/ community coordinator who oversees
communication between above folks and gets individuals involved (currently Paige or is
Paige the Home Tech role?)

What are our thoughts on this?





Incentives

EMT Rebates

Lower Energy Costs overall

Potential items from grants (if received)
What else?





Funding Opportunities

e MaineHousing Community Solutions Grant
o Potential funding to pay for materials/labor (stipends for students? Single contractor to
oversee all repairs being done?) that disqualify homes from DCP/EMT work

Efficiency Maine Trust- enhanced rebates for weatherization

DCP weatherization/Aging in Place Funds
(Potentially) Maine CDC Funding- Suzanne McDonald has more info

What else?

Eastport Concern: want to provide as much funding/cover as many costs as
possible because of residents’ fixed income





Questions? Something | forgot?
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